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FOREWORD 
 
ARCS Arci Culture and Development is a non-profit association of national and international 
cooperation, solidarity and volunteer work. It is a non-governmental association (NGO), 
acknowledged as such by the Ministry of Foreign Affairs pursuant to law 49/87 and is enrolled in 
the register of social promotion associations (APS no. 383/2000).  
ARCS was founded in 1985, within the ARCI system, with the goal of pursuing the assertion of the 
active democratic participation process among citizens, within the realm of solidarity, cooperation 
and international voluntary work, through the promotion of all the 
forms of forming civil groups and associations, for a fairer and socially sustainable world 
of global rights and peace. 
 
According to the contents of the Articles of Association, the main aims of ARCS are: 
 

- the assertion and implementation of the principles of the Universal Declaration of Human 
Rights and the International Convention on the Rights of the Child 

- the assertion of equal opportunities 
- the fight against poverty in the world and for the achievement of the human Millennium 

Development Goals 
- social and cultural promotion of people, communities and populations 
- the active participation of citizens in local development 
- the promotion and reinforcement of intercommunity relations 
- the optimisation of indigenous communities and cultures 
- widespread information on the topics of socially sustainable development 
- the diffusion of education for peace and global awareness 
- the formation of national, European and international networks of civil society 
- the promotion and realisation of initiatives, actions and programmes for the diffusion, 

knowledge and optimisation of the founding principles of the European Union 
- the optimisation and protection of the environment for a socially sustainable development 
- the defence of communal heritage 

 
 
1. Introduction 
 
The herein Code of Ethics was drawn up and approved by the ARCS Advisory Committee and any 
revision or total or part modification thereto must be submitted for approval by the Advisory 
Committee itself. 
It was adopted by ARCS in order to clearly establish the responsibilities of each subject who works 
on behalf of ARCS or who comes into contact with the organisation, thus ensuring the correct 
fulfilment the mission and full adherence to the values that inspire the NGO's work in all fields of 
action.  
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The Code of Ethics therefore wishes to make the organisation, management and control model 
explicit, transparent and efficient, in order to prevent risks of responsibilities and crimes to which it 
can be exposed while carrying out activities linked to its mission.  
ARCS pursues its mission in full observance of European Union, national and international 
regulations, and in observance of the values expressed by the Charters and Codes to which it has 
adhered. In particular, in addition to the agreement and the declarations that have already been 
stated in the Organisation's Articles of Association: 

- The AOI Charter of Ethics - Association of Italian Organisations for international solidarity 
and cooperation; 

-  The IID Donation Charter - Italian Institute of Donation; 
- The Code of Conduct of the European Union Transparency Register, a common instrument 

of both the European Parliament and the Commission, has the aim of informing the citizens 
about the organisations, legal entities and self-employed workers whose activities may 
influence the EU's decision-making processes. 

 

The Code of Ethics, together with the "Internal Procedures Manual" contains all the indications 
aimed at preventing prejudicial events with a negative impact; all the recipients are held to the strict 
observance of the contents of the Code of Ethics and the Internal Procedures Manual for everything 
within their own competence. 

 
2. RECIPIENTS 
 
The recipients of the code of ethics are the statutory bodies, directors, employees, collaborators, 
voluntary workers and all those who work temporarily with ARCS both in Italy and overseas. 
The observance of the rules and provisions contained in the Code of Ethics is an integral part of the 
contractual obligations arising from the employment contracts for employees and from the 
contractual regulations for collaborators and may give rise to the application of any foreseen 
sanctions. 

Owing to the responsibilities assigned to them, the recipients will provide suitable information to 
third parties (suppliers, consultants, donating enterprises etc) about the obligations imposed by the 
Code and will observe the obligations that concern their activities directly.  
 
3. ETHICAL VALUES 
 
ARCS undertakes to conduct itself according to the principles of honesty, loyalty, correctness, 
solidarity, non-discrimination, transparency and responsibility, in all its fields of action.  
Each person that is part of the Organisation undertakes in particular to carry out his/ her working 
activities with professional commitment, moral scrupulousness and correctness, conforming to the 
principles of: 
Lawfulness: each person, while carrying out their own activities and responsibilities, must know 
and respect the codified regulations (laws, equivalent acts, rules) issued by international and 
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nationals institutions and in particular the regulations relating to the matter of accounts entries and 
financial statements, regulations concerning the protection of personal data, health and safety and 
labour regulations. 
Fairness: each person, while carrying out their own activities and responsibilities, must follow a 
conduct that is inspired by the common sense of substantial justice 
Equality and non-discrimination: each person, while carrying out their own activities and 
responsibilities, must ensure equal treatment, regardless of age, gender, race, physical handicap or 
religion 
Safeguarding and enhancement of the person: each person must ensure respect and enhancement 
of individual capabilities, while carrying out their own work 
Diligence: each person is required to carry out their own duties carefully and accurately 
Honesty: each person, while fulfilling their own role, must undertake to not pursue personal profit 
or profit for the organisation to the detriment of the current laws in force and the regulations 
imposed in the Code of Ethics, or to carry out actions that contrast with correct conduct according 
to the common sense of integrity. 
Transparency: while carrying out their own activities, each person is called upon to carry out their 
own role according to a criterion of complete intelligibility of their work by anyone; any action 
must be easily identifiable at all stages, so that all relations are understandable and that the 
respective deeds are justifiable. 
Impartiality: each person must act and judge objectively and impartially, without any favouritism 
arising from friendship or enmity, family relationships or kinship of any kind. 
Confidentiality: each person must abstain from disclosing any Organisation information (whether 
technical, logistical, strategic, economic); the legislation on the processing of personal data must be 
observed. 
Absence of the conflict of interest: any decision regarding Organisation policies (supply contracts, 
partnerships, staff recruitment etc) must be based on grounded evaluations and must never be 
dictated by interests or direct or indirect personal benefits.  
 
4. RULES OF CONDUCT 
 
The following rules of conduct must be maintained, according to the ethical principles stated above, 
in relations with benefactors, partners, suppliers, employees/collaborators, beneficiaries, press and 
media, control bodies and judicial authorities: 
 
4.1. Relations with benefactors  
 
Relations with benefactors must be marked by the utmost correctness, transparency and 
complete information, in line with what is set out in the IID Donation Charter, which ARCS abides 
by. 
In particular: 
 - the Organisation must ensure full and transparent information about the Organisation, initiatives 
to be supported, the aim of funds collected and the results obtained, to benefactors. 
- it is forbidden to give, offer or promise money or other benefits or favours 
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- it is forbidden to impose illegal pressure to persuade benefactors to donate 
- it is not permitted to submit untruthful declarations in order to obtain public allocation, 
contributions or funding 
- the Organisation must make any donations received public. 
- the origin of donations must be clearly identified 
- the Organisation undertakes to ensure the confidentiality of benefactors 
- the Organisation refuses the donations of materials and services and of money from companies 
that blatantly do not respect human, labour or environmental rights, who produce or sell weapons, 
pornographic material or any other material destined to demean people and the environment. 
It is forbidden to allocate sums received as allocations, contributions or funding for purposes other 
than the ones for which they were provided. 
The funds used must be carefully administered, so that they do not exceed 20% of the drawback per 
structure. 
 
4.2. Relations with partners 
The choice of partners for carrying out activities is based on the following criteria:  
- not having any objective of profit for the shared activities 
- the sharing of the same ethical principles and the Organisation's mission of social promotion and 
the protection of human rights. 
The Organisation also undertakes to not give, offer or promise money or other benefits and favours. 
 
4.3. Relations with suppliers 
Wherever the necessary good quality of goods, work and services provided is guaranteed, the 
Organisation must favour the technical and economic workers in the country where the work is 
being carried out.  
In selecting suppliers through tender procedures for the purchase of goods, work and services, 
objective evaluations must be carried out according to the criteria of competitiveness, quality, 
economic worthiness, price and probity. 
It is forbidden to give, offer or promise money or other benefits or favours 
Suppliers must respect all national legislation. 
 
 
4.4. Relations with employees, collaborators, volunteers, statutory bodies 
The Organisation has the following obligations: 
- observation of international minimum standards on working conditions and the worker's 
fundamental rights, including: freedom of association, the right to organisation, collective 
negotiation, abolition of hard labour, equal opportunities and treatment and other standards that are 
promoted and pursued by the International Labour Organisation (ILO) 
- offer all operators the same opportunities for professional growth based on the criteria of merit and 
without any discrimination involving gender, age, disabilities, religion, nationality or racial origin 
and political and trade union opinions. 
- pursue the continuous improvement of each person's skills, aiding training paths and using 
innovative and increasingly efficient operational methods and strategies 
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- guarantee acknowledgement and optimisation of each person's skills and contribution to the 
achievement of common goals 
- guarantee a suitable, functional working environment for the activities to be carried out 
- respect the principles contained in the Universal Declaration and the European Convention on 
Human Rights, the Convention on the Rights of the Child and the Convention on the Elimination of 
Discrimination against Women 
- guarantee the diffusion of the Code of Ethics and procedures 
- guarantee the protection of privacy 
- guarantee the respect of legislation regarding the safeguarding of health and safety 
- guarantee suitable information about living and safety conditions in the countries where the 
operator will be working, in addition to the health and prevention practices that must be adopted. 
 
4.5 The Operators' Duties 
Each operator must: 
- respect a person's fundamental rights, with particular reference to women's and children's rights 
and the elimination of any form of discrimination 
- maintain a respectable conduct and manner of dress, which respects the environment and the 
workplace, colleagues, partners, suppliers, direct beneficiaries and local customs, cultures and 
religions and which always reflects the dignity of one's own role, in line with the Organisation's 
principles 
- guarantee the correct use of the Organisation's heritage; 
- observe the rules of conduct on matters of safety, privacy, accounting and contracts as established 
by the Organisation 
Each operator must never and in any case: 
- be involved in military operations or similar; 
- possess weapons or keep them in their structures and vehicles; 
- adopt behaviour that causes damage to the Organisation, even if only to the latter's image; 
- employee underage workers; 
- use any psychotropic substances; 
- adopt conduct that may be considered as moral violence and abuse of authority, through threats, 
oppression or psychological persecution that causes offence to the dignity and psychophysical 
integrity of employees or that aims to deteriorate the working environment; 
 - implement any form of molestation; 
- have any kind of sexual relations with underage individuals; 
- adopt conduct that could amount to fraud 
 
4.6. Relations with beneficiaries 
In addition to what is provided for partners and collaborators, beneficiaries must be fully informed 
about the activities, benefactors and resources used in activities that involves them and must share 
the mission of social promotion and protection of ARCS human rights. 

- The beneficiaries have a right to the efficient, effective and fair use of the resources made 
available to them. 

- The Organisation must guarantee the confidentiality of the beneficiaries' personal data. 
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- In choosing the beneficiaries of cooperation projects and international solidarity activities, 
the Organisation must not make any discrimination on the basis of politics, race, ideology, 
gender or religion. 

 
4.7 Relations with the press and the media 
External communications must be: 
- Truthful 
- Verifiable 
- Non-aggressive 
- Respectful of a person's rights and dignity 
 
4.8. Supervisory bodies 
Relations with the subjects who carry out supervisory and auditing activities must be based on the 
principles of: 
- Promptness  
- Correctness  
- Transparency 
- Sharing of information  
The control bodies must be allowed maximum collaboration, avoiding any type of obstructionism. 
It is forbidden to hide information or provide false documentation or documentation that certifies 
facts that are not true, or in any way prevent or obstruct the carrying out of control or auditing 
activities. 
 
4.9 Judicial Authorities 
 
It is forbidden to influence in any way the person called upon to make declarations before judicial 
authorities in order to persuade them to not make declarations or to make mendacious ones.  
It is forbidden to help anyone who has carried out a criminally relevant deed in order to evade 
investigations by authorities or avoid being found by the latter. 
 
5. Provisions in the event of violation of the code of ethics 
 
Any violation of the contents of the Code must be reported to the Supervisory Body. 
In order to protect its own image and assets, the Organisation reserves the right to adopt the 
necessary provisions, both legal (termination of contract article 1453 Civil Code) and in terms of 
sanctions, as provided for in each employment contract. 
 
5.1. Governance 
 
To guarantee governance, the Organisation has: 
- a system of rules and procedures that guides operators towards using transparent, responsible 
conduct  
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- a control system set up to guarantee quality and efficiency of institutional activities through the 
following bodies: Panel of Auditors, Panel of Guarantors, Supervisory Body. 
 
In order to ensure organization’s independence, all members who take both political and operational 
leadership positions inside the NGO ARCS cannot both simultaneously hold elected office or 
management at the institutional entities or private donors of the NGO itself. 
 
More specifically: 
 

- Panel of auditors  
 
According to what is provided for in the Articles of Association (article 13), the Panel of Auditors, 
elected by the Congress Assembly, comprises three statutory members and 2 reserves, each of 
whom with a four (4) year appointment. The Panel of Auditors: 
a) controls the trends of financial and economic management and verifies correct administrative and 
accounts operations; 
b) expresses its opinion on actual statements; 
c) verifies and expresses its opinion on the yearly economic-financial programme; 
d) meets periodically for the carrying out of its own tasks. 
 

- Panel of Guarantors 
 
According to article 14 of the Articles of Association, the Panel of Guarantors, elected by the 
Congress Assembly, comprises 3 actual members and 2 reserves with a mandate of 4 years and 
carries out the following tasks: 
a) it intervenes to settle disputes which arise within the Organisation bodies, among members and 
the same bodies and regarding the interpretation of the herein Articles of Association, further to a 
complaint by the parties; 
b) it meets, when necessary, to carry out its own tasks based on the indications set out by the 
national internal "Regulations". 
c) the Panel of Guarantors has the task of intervening regarding the interpretation of the herein 
Articles of Association on request from members and managing bodies.   
 

- Supervisory Body 
 

The Arcs Advisory Committee has nominated a Supervisory Body, which has the faculties of independence, 
autonomy of action and control; its activities, marked by professionalism and impartiality, is aimed at: 
 
- supervising the application and validity of the ARCS Code of Ethics; 
- making decisions about violations of the Code of Ethics; 
- promoting information and increased awareness about the ARCS associative fabric regarding the contents 
of the Code of Ethics and the Internal Procedures Manual. 
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All subjects involved are obliged to report, either verbally or in writing, and anonymously, any non-
observances and violations of the herein Code of Ethics. Any reports must be sent to the Supervisory Body. 
The authors of any reports made are protected against any reprisals for having reported incorrect conduct, 
without prejudice to legal obligations. 
 
The contents of policies and regulations are made known to staff using specific communication tools, aimed 
at favouring the knowledge of principles and ethical rules. The Code of Ethics is attached to the contract and 
recipients are also informed about any amendments and revisions. 
 
 
 
 

 


