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1. MISSION

ARCS- ARCI Culture Solidali APS is a non-profit association promoting
cooperation, solidarity and volunteering at national and international level.
It is a non-governmental organisation registered with the Italian Agency for
Development Cooperation (AICS) under decree no. 2016/337/000132/3,
as a body referred to in Article 26 of Law 125/2014. Since 21 November
2011, it has been registered in the National Register of Social Promotion
Associations pursuant to and for the purposes of Law No. 383 of 7
December 2000, under number 176.

ARCS APS has been registered in the Single National Register of the Third
Sector since 7 November 2022, with reference number 98190 in the Social
Promotion Association (APS) section.

ARCS APS was founded in 1985, within the ARCI system, with the aim

to pursue, within the framework of solidarity, cooperation and international
volunteering, the affirmation of the process of active democratic
participation by citizens, through the promotion of all forms of civil
association and aggregation, for a world of global rights

and peace, that is more just and socially sustainable.

ARCS APS pursues its mission in full compliance with EU, national and
international regulations, as well as in accordance with the values
expressed in the Charters and Codes to which it has adhered. In
particular, in addition to the agreements

and declarations already set out in the organisation's Statute:

- the Ethical Charter of the AOI - Association of Italian
Organisations for International Cooperation and Solidarity;

— the Donation Charter of the IID - Italian Institute of Donation;

- the Code of Conduct of the European Union Transparency Register, a
joint instrument of the European Parliament and the Commission, which
aims to inform citizens about organisations, legal entities and self-



employed persons whose activities may influence the decision-making
processes of the European Union;

- the Code of Ethics of the Italian Agency for Development Cooperation;

- the PSEAH Code of the Italian Agency for Development
Cooperation.
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According to its Statute, the main objectives of ARCS APS are:

- the affirmation of the values of solidarity, peace, non-violence,
universal rights and global justice;

- the fight against all forms of poverty, discrimination and social and
political exclusion;

- the social and cultural promotion of citizens through the affirmation of
democratic participation and ownership and through the strengthening of
cooperative relations between communities and territories;

— the affirmation and protection of equal opportunities and gender empowerment
in accordance with the principles of CEDAW — the International Convention on the
Elimination of All Forms of Discrimination against Women;

- the widespread knowledge and implementation of the principles
of the Universal Declaration of Human Rights and the International
Convention on the Rights of the Child;

- the implementation of international codes and conventions
governing humanitarian intervention;

— the promotion of indigenous communities and cultures;
— the protection and support of human rights activists;

- the dissemination, awareness and promotion of the founding principles
of the European Union;

- the affirmation of conscious and socially sustainable lifestyles;

— the protection and promotion of all common goods.



2. PURPOSE OF THE ETHICAL CODE

This Code of Ethics sets out the principles and values that must inspire,
guide and regulate the behaviour and conduct of all ARCS APS personnel:
employees, collaborators, consultants, volunteers and personnel involved
in any way in the organisation's missions.

ARCS APS also requires that companies supplying goods or services
recognise and apply the ethical values expressed in this document.
The code of ethics establishes rules, responsibilities, duties and
behavioural models - with respect to the value system expressed
therein - which anyone working on behalf of ARCS APS is required to
respect and pursue.

Full adherence to the Code requires a proper understanding,
acceptance and commitment to the fulfilment of ARCS APS's mission.
The Code of Ethics aims to make the NGO's organisational,
management and control model explicit, transparent and effective, in
order to prevent risks of liability, conflicts of interest and offences to
which it may be exposed in the course of carrying out activities
related to its mission.

The Code of Ethics, together with the "Internal Procedures Manual,"
contains all the guidelines aimed at preventing harmful events and offences;
all recipients are required to strictly comply with the contents of the Code
of Ethics and the "Internal Procedures Manual" to the extent that they are
relevant.

This Code of Ethics has been drawn up and approved by the Board of

Directors of ARCS APS, and any total or partial revision or amendment
must be submitted to the Board of Directors for approval.
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3. RECIPIENTS

The recipients of the Code of Ethics are: statutory bodies, directors,
employees, collaborators, volunteers and all those who work temporarily
with ARCS APS, both in Italy and abroad.

Compliance with the rules and provisions set out in the Code of Ethics is an
integral part of the contractual obligations arising from employment
relationships for employees and from contractual regulations for
collaborators.

The recipients, by virtue of the responsibilities assigned to them, shall ensure
to provide adequate information to third parties (suppliers of goods and
services, donors, etc.) about the obligations imposed by the Code and to
request compliance with them.

4. ETHICAL VALUES AND PRINCIPLES

ARCS APS undertakes, in every field of its activity, to behave in
accordance with the principles of honesty, impartiality, loyalty, fairness,
solidarity, non-discrimination, transparency, responsibility, respect and
protection of minorities and the most vulnerable sections of the
population, such as the disabled, the sick, minors, women, the elderly
and the disadvantaged of all kinds.

prisoners, the mentally ill, the homeless, the poor, foreigners, victims of
disasters.

Every person who is part of the Organisation is committed in particular
to carrying out their work with professional dedication, moral rigour and
managerial fairness, complying with the principles of:

Solidarity: ARCS APS acts to create a world of global rights, peace and
democracy, social justice and sustainability at the social, cultural,
environmental and economic levels, starting from the concrete needs of
peoples. ARCS APS's general priority is the affirmation and defence of
human rights linked to the protection, enhancement and social and
economic empowerment of vulnerable people, in particular women,
children and disabled people.




Responsibility: by adhering to this Code, everyone recognises the central
role of preventing and combating sexual harassment, abuse and exploitation
in order to protect the dignity of the beneficiaries of development
cooperation interventions and of the people who work and operate within
the organisation. It condemns all forms of harassment, intimidation,
discrimination, retaliation, persecution, violence, abuse or exploitation.

Legality: everyone, within the scope of their activities and
responsibilities, is required to be familiar with and comply with the codified
regulations (laws, equivalent acts, regulations) issued by international and
national institutions, and in particular

the rules governing accounting records and financial statements, the rules
on the protection of personal data, health and safety, and the rules

on labour.

Fairness: everyone, within the scope of their activities and responsibilities,
must behave in a manner inspired by a common sense of substantive justice.

Non-discrimination: everyone, within the scope of their activities

and competences, must ensure equal treatment regardless of
differences in age, gender, race, physical disability and religion.
Everyone must guarantee the principle of non-discrimination, including
through the use of language that excludes the expression of prejudice and
stereotypes.

Everyone should strive to understand, value, and respect all forms of
diversity. Everyone should support, promote, and cultivate the
principles of diversity,

gender equality, and impartiality in treatment as sources of personal and
professional enrichment.

Gender equality: everyone should become an advocate for an inclusive
approach to gender differences. They should guarantee equal rights and
opportunities without distinction, while taking into account the specific
needs, requirements, rights and priorities that recognition of diversity — for

example between men and women — implieSyy  ¢ope oF ETHICS Ardi Cutture Solidali




Equal opportunities: everyone, within the scope of their activities and
competences, condemns any discrimination based on gender, religion,
race and

ethnic origin, disability, sexual orientation or political affiliation. Everyone
must ensure full compliance with the principle of equal opportunities in all
phases of human resource management, selection and training, and must
guarantee equal participation in decision-making processes. Everyone
must condemn and report any incident that could be characterised as
mobbing. ARCS APS supports the processes of affirming and protecting
equal opportunities and gender empowerment, adhering to the principles
of the International Convention on the Elimination of All Forms of
Discrimination against Women adopted by the United Nations Assembly
(CEDAW 1979). ARCS APS guarantees equal treatment for women and
men in the criteria adopted to establish the career advancement and
remuneration system.

In line with the principles promoted by the World Conference in Beijing
(1995) and in particular with that of "Gender Mainstreaming”, ARCS APS
promotes gender equality not only internally but also through the design of
international cooperation programmes and interventions aimed at
eliminating gender inequality.

Protection, safeguarding and empowerment of children: everyone,
within the scope of their activities and competences, should be a
spokesperson for the fight against social inequality and discrimination
among children. Everyone can contribute to processes aimed at affirming
or consolidate freedom of expression, the principle of equality and
non-discrimination, the right to health, dignity, safety, gender equality

and education for children.

Protection, safeguarding and empowerment of persons with
disabilities: everyone should guarantee solidarity and equal opportunities




and contribute to providing support, protection

and assistance to all persons with disabilities. ARCS APS recognises the right
to independence and social integration of persons with disabilities,
guarantees compliance with regulations concerning their protection, and is
committed to ensuring accessibility to IT tools and work environments.

Protection and enhancement of the individual: everyone must ensure,
in the performance of their work, respect for the individual and the
enhancement of individual abilities.

Diligence: everyone is required to perform their duties with care
and accuracy.

Honesty: everyone must undertake, in the performance of their duties, not
to pursue personal gain or that of the Organisation to the detriment of the
laws in force and the rules set out in the Code of Ethics, or to perform
actions which, according to common sense, conflict with ethical behaviour
of behaviour.

Transparency: everyone, within the scope of their activities, is
required to perform their duties in accordance with a criterion of full
intelligibility of their work by anyone; every action must be easily
identifiable in all its steps, so that all relationships are understandable and
the respective actions justifiable.

Impartiality: everyone must act and judge objectively and fairly,
without favouritism based on feelings of friendship or enmity, family
ties or relationships of any kind.

Confidentiality: everyone must refrain from disclosing any information
about the Organisation (whether technical, logistical, strategic or economic
in nature); the regulations in force regarding the processing of personal
data must also be complied with.

personal data processing must also be complied with.

Absence of conflict of interest: any decision relating to the Organisatio
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on sound assessments and must never be dictated
by direct or indirect personal interests or benefits.

5. PREVENTION AND COMBATING SEXUAL

HARASSMENT, ABUSE AND EXPLOITATION

In accordance with the recommendations and practical guidelines
contained in the PSEAH code - Protection from Sexual Exploitation, Abuse
and Harassment issued by the Italian Agency for Development Cooperation,
and in consideration of the most recent international pronouncements on
the subject of respect for human rights and combating sexual exploitation
and abuse, in particular:

¢ the G7 Whistler Declaration of 2 June 2018;
e the Tidewater Declaration, within the DAC, of 5 June 2018;
 the Donor Declaration adopted at the Safeguarding Summit in London on
18 October 2018;
e the DAC Recommendation on Ending Sexual Exploitation, Abuse, and
Harassment in Development Co-operation and Humanitarian
Assistance: Key Pillars of Prevention and Response adopted by the
OECD Council on 12 July 2019;

ARCS APS recognises the central role of preventing and combating
sexual harassment, abuse and exploitation in protecting the dignity of
the beneficiaries of development cooperation interventions and of the
people who work and operate within the organisation.

ARCS APS condemns all forms of harassment, intimidation,
discrimination, retaliation, persecution, violence, abuse or exploitation
and any other sexual conduct contrary to current legislation and/or the
principles of this code.

The protection of dignity and integrity of physical and moral health in the
workplace and in the implementation of international cooperation projects
is an inviolable right of the individual.

Sexual conduct is detrimental to this right and unacceptable



and have harmful, traumatic and persistent consequences for the
individuals and communities that suffer them.

ARCS APS has adopted a gender policy (available on its website) to
promote gender equality, equity and empowerment in line with the
principles promoted by the World Conference in Beijing (1995) and the
International Convention on the Elimination of All Forms of Discrimination
against Women adopted by the United Nations Assembly (CEDAW 1979).

In particular, in international cooperation interventions:

e sexual relations between international aid workers

and beneficiaries — direct or indirect — are strongly discouraged as they are

based on intrinsic dynamics of power inequality;

e sexual activities with direct or indirect beneficiaries who are minors are prohibited;
e it is also prohibited to exchange work, goods or services for sexual acts,
including sexual favours or other forms of exploitation, including the

provision of

of aid and any other form of assistance intended for beneficiaries, whether direct or
indirect.

In particular, in the workplace:

e ARCS APS is committed to ensuring a workplace environment in
which interpersonal relationships are based on fairness, dignity and
mutual respect.

Sexual behaviour contrary to the principles of this code damages the
inviolability and physical and moral integrity of the person

and compromises the work performance of those who suffer it.

o All persons required to apply this code are required to

to cooperate in ensuring a working environment in which everyone's
dignity is respected and compliance with the principles of this code is
guaranteed.

ARCS APS undertakes to implement diversified, timely and impartial

measures to prevent and combat any conduct contrarg to the principles
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expressed herein, including through the use of appropriate disciplinary
measures provided for by current legislation, and in accordance with an
approach focused on the needs of victims of sexual harassment, abuse or
exploitation, based on respect for human rights, as well as on the principles
of confidentiality, safety and non-discrimination, paying particular attention
to the specific needs of those belonging to vulnerable groups.

Anyone who reports or denounces violations of the principles of this
code is entitled to confidentiality and protection against retaliation
or intimidation.

Any reports must be addressed to the Control and Audit Body which,
among other functions, monitors the correct application of the Code of
Ethics. Those who consider themselves victims of sexual harassment and
contact this Body are entitled to absolute confidentiality of their personal
data and to request the omission of their name from any document subject
to disclosure for any reason.

If, during disciplinary proceedings, ARCS APS considers the
complaint to be justified, it will implement the measures deemed
most appropriate to protect the person concerned and restore a
working environment in which the physical and moral integrity of
the person is protected.

6. RBEHAVIOUR RULES

In relations with donors, partners, suppliers, employees/collaborators,
beneficiaries, the press and media, supervisory bodies and judicial
authorities, the following rules of conduct must be observed, based on the
ethical principles set out above

of conduct must be maintained.

6.1 Relations with donors

Relations with donors must be based on the utmost fairness, transparency
and completeness of information, in line with the provisions of the IID
Donation Charter, to which ARCS APS adheres.




In particular:

— The Organisation must provide donors with complete and transparent
information about the Organisation, the initiatives to be supported, the
purposes of fundraising, and the results achieved.

- it is forbidden to give, offer, or promise money or other benefits or favours;
- It is forbidden to exert unlawful pressure to induce donors to donate.

- It is not permitted to make untruthful statements in order to obtain
public grants, contributions, or funding.

- The Organisation shall disclose the donations received;
— the origin of donations must be clearly identified;

- The Organisation undertakes to guarantee the confidentiality of donors;

— The Organisation refuses donations of both materials and money from
companies that clearly do not respect human rights, workers' rights and
the environment, that produce or trade in weapons,

pornographic materials and anything else intended to degrade human
beings and the environment.

It is forbidden to allocate sums received as grants, contributions or
funding for purposes other than those for which they were assigned.
Careful administration of the funds used is required, which shall not
exceed 20% of the rebate to the organisation.

6.2 Relationships with partner web s
The selection of partners for joint activities is based on the
following criteria:

- not being for profit in relation to shared activities;

- sharing the same ethical principles and mission of social promotion
and protection of human rights as the Organisation.
The Organisation also undertakes not to give, offer or promise money or

other benefits and favours.
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6.3 Relationships with suppliers

Where the necessary quality of goods, works and services provided is
guaranteed, the Organisation shall give preference to technical and
economic operators from the countries of intervention.

When selecting suppliers, in the context of tender procedures for the
purchase of goods, works and services, objective assessments must be
made according to the criteria of competitiveness, quality, cost-
effectiveness, price and integrity.

It is forbidden to give, offer or promise money or other benefits or
favours. Suppliers are required to comply with national laws.

6.4 Relationships with employees, collaborators, volunteers, statutory bodies
and th

The Organisation has the following obligations:

- comply with minimum international standards of working conditions
and fundamental workers' rights, including: freedom of association, the
right to organise, collective bargaining, the abolition of forced labour,
equal opportunities and treatment, and other standards promoted and
pursued by the International Labour Organisation (ILO);

- offer all employees the same opportunities for professional growth, based
on merit and without discrimination on the grounds of gender, age,
disability, religion, nationality or racial origin, political opinions or trade union
membership;

- pursue the continuous improvement of everyone's skills,
promoting training courses and using innovative and increasingly
effective operational methods and strategies;

- ensure the recognition and enhancement of each individual's skills
and contribution to the achievement of common goals;

- ensure a working environment that is suitable and functional for the activities to
carried out;

- respect the principles contained in the Universal Declaration and
the European Convention on Human Rights, the Convention on the




Rights of the Child and the Convention on the Elimination of All
Forms of
discrimination against women;

- ensure the dissemination of the Code of Ethics and procedures;
— ensuring the protection of privacy;
- ensuring compliance with health and safety regulations;

- ensure adequate information on the living and safety conditions in the
countries where the operator will be employed, as well as on the health
and safety practices

to be followed.

6.5 Duties of operators
Each operator must:

- respect fundamental human rights, with particular reference to the
rights of children and women and the elimination of all forms of
discrimination;

- behave and dress appropriately, respecting the environment and the
workplace, colleagues, partners, suppliers, direct beneficiaries and local
customs, cultures and religions, and always reflecting the dignity of one's
role, in line with the principles of the Organisation;

- ensure the proper use of the Organisation's assets;

- comply with the rules of conduct regarding security, privacy,
accounting, and contracts established by the Organisation.

Each operator is prohibited at all times and in all cases from:

- involvement in military or similar operations;

- possessing weapons or keeping them in the facilities and vehicles;

— behaviour that causes damage, even if only@-heisrages fifics Arc cutture Solidali




the Organisation;
- the employment of underage workers in subordinate activities;
- using psychotropic substances;

- behaviour that could constitute psychological violence and abuse of
authority through threats, harassment or psychological persecution that
offends the dignity and psychological and physical integrity of
subordinate workers or aims to degrade the working environment;

- engaging in any form of harassment;

- engaging in sexual relations with minors;



- engaging in behaviour that constitutes fraud.

6.6 Relationships with beneficiaries' web s

In addition to the provisions for partners and collaborators, beneficiaries
must be fully informed about the activities, donors and resources used in the
activities in which they are involved and must share ARCS's mission

of social promotion and protection of human rights. Furthermore:

- beneficiaries are entitled to the effective, efficient and equitable use of
the resources made available to them;

- the Organisation must guarantee the confidentiality of

beneficiaries' personal data;

- When selecting beneficiaries for cooperation projects and international solidarity
activities

, the Organisation must not discriminate on political, racial, ideological,

sexual or religious grounds.

6.7 Relations with the press and media
External communications must be:

— truthful;

- verifiable;

- non-aggressive;

- respectful of human rights and dignity.

6.8 r control bodies

Relations with entities that carry out control and audit activities must be
based on the principles of:

- timeliness;

- fairness;
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transparency;



— information sharing.

The supervisory bodies must be given their full cooperation, avoiding any
obstructive behaviour. It is forbidden to conceal information or provide
false documentation or documentation attesting to untrue facts

or in any way impeding or obstructing the performance of control

or auditing activities.

6.9 rjudicial authorities

It is forbidden to exert any kind of influence on persons called to make
statements before the judicial authorities in order

to induce them not to make statements or to make false statements.

It is forbidden to assist anyone who has committed a criminal offence in
order to evade investigation by the authorities or to escape prosecution

6.10 Measures in the event of violation of the code etico

Any violation of the contents of the Code must be reported to the Body.
Control and Audit. In order to protect its image and assets, the Organisation
reserves the right to take the necessary measures both in legal terms
(termination of contract pursuant to Article 1453 of the Italian Civil Code) and
in terms of sanctions, as provided for in individual employment contracts.

ARCS APS has internal audit systems in place to promptly identify any
behaviour that could in any way:

- negatively affect its activities;

- hinder the achievement of objectives;

- offend the dignity of the person;

- violate the principles of non-discrimination and gender equality.
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ARCS APS is committed to ensuring working environments that protect the
health and safety of employees, in compliance with relevant national and
international regulations.

7 GOVERNANCE
To ensure good governance, the Organisation has adopted:

- a system of rules and procedures that guides operators
towards transparent and responsible behaviour;

- a control system implemented to ensure the quality and effectiveness

of institutional activities through the following bodies: the Control and
Audit Body, the Board of Guarantors.

Control and Audit Body, the Board of Guarantors.

7.1 r Audit Body

In accordance with the provisions of the Statute (Article 13), the Control Body
and Audit Body, elected by the Congress Assembly, is composed of three
persons, at least one of whom must be chosen from among the categories
of persons referred to in Article 2397, paragraph two, of the Italian Civil
Code. A single-member control body may also be appointed from among the
categories of persons referred to in Article 2397, paragraph two, of the
Italian Civil Code. Article 2399 of the Civil Code applies to the members of
the control body.

The Supervisory Body monitors compliance with the law and the Articles
of Association, adherence to the principles of proper administration and, in
particular, the adequacy of the organisational, administrative and
accounting structure adopted by the Association and its actual functioning.
It also monitors compliance with the Association's solidarity and social
utility objectives and certifies that the social report, where its preparation
is mandatory or deemed appropriate, has been prepared in accordance

with the guidelines set out in Article 14 of Legislative Decree 117/2017.
Furthermore:
— it monitors the application and effectiveness of the ARCS APS Code of Ethics;

~ formulates decisions regarding violations of the Code of Ethics;
— promotes information and awareness within the ARCS APS association




of ARCS APS about the contents of the Code of Ethics and the Internal Procedures
Manual.
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All interested parties are invited to report any non-compliance or violations
of this Code of Ethics to this Body, either verbally or in writing.
Whistleblowers are protected against retaliation for reporting misconduct,
subject to legal obligations.

ARCS APS undertakes to promote awareness of the ethical principles
and rules contained in this document through appropriate communication
tools.

The Code of Ethics is attached to the contract and any amendments and
revisions are also communicated to the recipients.

7.2 Board of Guarantors

According to Article 14 of the Statute, the Board of Guarantors, elected by
the Congress Assembly, consists of three standing members and two
alternate members with a four-year term of office and performs the
following functions:

a) it intervenes to settle disputes arising within the corporate bodies, between
members and the bodies themselves, as well as regarding the
interpretation of the Statute, upon appeal by the parties;

b) it meets, when necessary, to carry out its duties on the basis of the
provisions of the national internal 'Regulations’;

c) is responsible for interpreting the Articles of Association at the
request of shareholders and management bodies.
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